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"A leader is a person you will follow to a place 
you would not go by yourself." -- Joel Barker

Quote information:

"I suppose leadership at one time meant muscles; but today it means getting 

along with people." -- (Mohandas Karamchand Gandhi) Mahatma Gandhi

"The growth and development of people is the highest calling of leadership." --

Harvey S. Firestone

"A leader is a person you will follow to a place you would not go by yourself." --

Joel Barker
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Welcome and Introductions

Federation: Dionne Tuplin, President

Executive Director: Shirley Smedley Jay

Facilitators:

• Vicki Bryanton and Stephen Gould

Federation Participants

Dionne Tuplin, President

Craig Goodick, Federation Treasurer

Katie MacLennan, Westisle family of schools Director

Local Association Chair/President 2022:

Parkdale Elementary School - Pam Van Horn

Westisle Composite High School - Sandra MacLean

Montague Intermediate School - Lindsay Hume
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Today’s How-to Workshop

1. Role of the Federation and Associations

2. Leadership Basics

• functions, flexibility, and how to get things done

3. Communications

• how to get your message heard

4. Engagement Discussions 

• Identifying barriers to involvement and possible solutions

We hope to provide new and returning volunteers with:
 More skills  and tools for leading other parents and school staff in your local 

Association 
 More information on getting started and where to find resources and help

1. Role of the Federation and Associations - importance of resolutions

2. Leadership basics - flexibility (co-chairs); functions (instead of roles) and how to get 

things done

3. Communications - how to get your message heard

4. Engagement Discussions – identifying barriers to engagement and possible solutions
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Role of the 
Federation & 
Associations
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Your Home and School Federation
The Prince Edward Island Home and School Federation 

promotes the total well-being of children and the highest 
standards of education for each child in the province.  

The Federation works in partnership with other organizations 
who foster this ideal.  

The Federation encourages and, whenever possible, assists 
in the development of policies related particularly to quality 
education for each child and generally to the total well-
being of children in Prince Edward Island.

We are a volunteer, non-profit, non-partisan organization.

The PEI Home and School Federation is the umbrella organization of local “home and 

school” and “parent council” organizations in 55 of 56 schools across Prince Edward Island.

The Prince Edward Island Home and School Federation promotes the total well-being of 

children and the highest standards of education for each child in the province.  
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What is Home and School and what do we do?

Body of parents and teachers working together 

for the students’ best educational experience

✓ Advocate for the best educational experience

✓ Advise the Minister on education, health, and well-being issues

✓ Identify education priorities

✓ Engage all school communities in educational discussions

✓ Foster collaboration

Home and School is a body of parents, teachers and students who 

o Advocate for the best educational experience for all Island students. Home 

and School will

o Advise the Minister of Education, Early Learning and Culture, Public Schools 

Branch and other decision-making bodies on education, health and well-being 

issues as they relate to children and youth

o Identify education priorities locally and provincially

o Engage all school communities in educational discussions

o Foster collaboration among school councils, home and school associations 

and the community
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Resolutions

Oooh Scary! Not at all!
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If all of us on PEI 
ensure that our 
children and youth 
have all the crayons in 
the box and more, 
then they shall 
succeed! By ‘putting 
children and youth 
first’ and always doing 
the right thing we can’t 
go wrong!
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CREATING AND PRESENTING RESOLUTIONS

“Putting Children First”

• Who may submit a resolution?

• What topics make good resolutions?

• Consider important education, safety and 

health issues as they relate to students

• What are the steps to preparing a resolution?
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….More about resolutions

• What procedure is followed at the AGM?

• What about issues that come out after the 

deadline?

• What happens to approved resolutions 

after the AGM?

Share recent examples of successful resolutions – major accomplishments 

taking years and others from https://peihsf.ca/resolutions/
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How To Write & Present a Resolution
“Putting Children First”

• Consider Important Issues that pertain to education

• Who may submit a resolution?

• What topics make good resolutions?

• What are the steps to prepare a resolution?

• Who receives the resolutions?

• Sample Resolution
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Don’t Forget These Deadlines

• The PEIHSF dues should be 

delivered no later than November 

30th

• Registration fees for PEIHSF 

Semi-Annual and Annual 

Meetings are due two weeks 

before the event

Money to the Federation

Associations pay a membership fee to the Federation:

$100 for schools with under 200 students

$200 for schools with over 200 students

You get great value for you money as:

• This fee means that you are part of a much larger group of parents, teachers, 

administrators and school staff – a stronger voice for concerns and suggestions.

• It means that your questions and recommendations will be listened to by the Minister and 

the Department of Education, Early Learning and Culture.

• It means opportunities like the Parent Leadership Grant Program are available to your 

school.

• It means that you never have to deal with concerns or problems alone.
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SUPPORT

Your new “Best Friends”:

Shirley Smedley Jay
1-800-916-0664 (Toll Free)

(902) 620-3186

Website: www.peihsf.ca

Federation Board

Let’s look at where you can start building your support team.

Your new “Best Friends”:

Shirley - office resources

•http://peihsf.ca/contact

Website

• http://peihsf.ca/
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ON THE WEBSITE

Resources: 

 Home and School Handbook

 https://peihsf.ca/wp-
content/uploads/2021/10/Handbook-Revised-Sept-
2021-.pdf

 Resolutions

 Contacts

 Initiatives

…and more!

[Brief tour of the new 2022 website if people have not taken the time]

Home and School Handbook - Handbooks are reprinted; page numbers are 

same; one for everyone

Home and School Objectives – see Home and School Handbook (13th Edition 

September 2021)

p. 4 for Home and School Objectives
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Resources – from funded opportunities to links to available resources

• What's there to offer your group? 

• What would they like to promote in your community?
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Resolutions - check out:

http://peihsf.ca/agm/resolutions to see read the Resolutions 

• How does it apply to your school?

• Can it be promoted in the school?

• What follow-up questions does your group have about what is happening?

• You will be presented with a progress report on these resolutions at the semi-

annual meeting coming up soon

Resolutions at work – 2021  Examples:

Replacement of playground equipment: https://peihsf.ca/resolution/request-for-

committee-to-review-funding-of-replacing-expired-or-unsafe-playground-

equipment/

• Form a committee – Department is willing to form committee, pointed to 

existing funding opportunity, offered to provide guidance to playground 

committees, outlined current services to playgrounds
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FEDERATION BOARD OF DIRECTORS 
2022-2023

President: Dionne Tuplin

Past President: Heather Mullen 

Vice President:  Shannon Bruyneel

Treasurer:  Craig Goodick

Secretary:  Mary Macdonald-Pickering   

Executive Director:  Shirley Smedley 
Jay

REGIONAL DIRECTORS – Families of Schools:

Bluefield: tba

Charlottetown Rural: tba

Colonel Gray: David Shultz

Kensington: Bev Campbell

Kinkora: tba

Montague: tba

Morell: Matthew McNally

Souris: Krystal Jamieson

Three Oaks: Tammy Norden

Westisle: Katie MacLennan

Executive & Board Members

•in regions across the province 

•http://peihsf.ca/board
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LEADERSHIP BASICS

GETTING A GOOD 
START FOR YOUR 

LOCAL ASSOCIATION 
EACH YEAR

Recognize where we are in the school year now - note that it is never too late to 

start a good process
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Nominations 
& Elections

Have a strong 
team in 
place?

Elections can 
be held at 
any time –

ideally 
May/June 

Call for 
Election, ask 

for 
nominations,  

set a deadline

Hold the vote
Install new 

officers

Guidelines in Handbook – pg 29

What term do your Association Board/Executive serve? 2 years is recommended

Elections can be held at any time but ideally in May/June so the new team gets 

oriented before getting busy in the Fall.
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CALL FOR ELECTION

Get the word out

• Identify vacancies

(not just title but role/skills needed)

• Explain how to nominate

(keep it clear and simple)

• Nominations deadline

• Election date and voting process

Nominations and Elections process guidelines in Handbook p. 29

Get the word out: What methods have you used to effectively reach your Home 

& School members?

• Notice to whole school community to seek new people

• Both parents and teachers can serve

When you post an election notice:

1. Identify the vacancies – not just title but role/skills needed

2. Explain how to nominate (keep it clear and simple)

3. Provide a deadline for receiving nominations ahead of the election date – will 

you take additional nominations at the meeting?

4. Set Election date – explain how vote be held: in-person show of hands, in-

person ballot, electronic vote?

Holding the vote – inform members how and when vote will take place. If there is

no competition for a position, a vote does not need to be held and the person is 

announced as “acclaimed”.
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IF YOU DON'T KNOW WHERE YOU'RE GOING, 
HOW WILL YOU KNOW WHEN YOU’VE ARRIVED?

 Start with a planning meeting

 Gather information before the meeting
 Do you have Association Guidelines?

 Minutes and Treasurer’s Reports?

 What did you do last year?

 What resources does the Federation offer?

 What resolutions did the Federation pass?

You Association’s “Guidelines”:  Not all Associations have guidelines but they make it easier 

for volunteers to work together and makes for easier transitions year-to-year. 

If your group doesn’t have any, consider creating them. The Federation office has examples 

to make it easy.

Minutes & Treasurer’s Reports:  Collecting the paperwork from previous years may be 

challenging. If you run into roadblocks, contact the Federation office for suggestions.

23



PLANS, MONEY AND MEMBER FEEDBACK

Create the PLAN and the money plan (budget)

Fundraising is a "means" to get your plan done, it is not the 
PURPOSE of the Home and School Association 

Show your plans (and the financial effects) to your membership

Allow for feedback

Create a money/financial plan (or budget) as you pick your activities for the year.  

Your Treasurer can track what you want to do and then fill in the costs for doing it.  

This will tell your group how much money you may need to raise to do what you want to do.

Remember: Fundraising is a "means" to get your plan done, it is not the PURPOSE of the 

Home and School Association 

see again -Handbook p. 4 for Home and School Objectives

• Fundraising CAN be “how” you fund your work and not a goal in itself

• Home and School Associations are not meant to be fundraising bodies for the schools

• For best results, follow the Fundraising Guidelines in the Handbook

How you “show” your plan to your members is up to you – meeting, newsletter, website, 

Facebook

Allow for feedback (this can help you identify areas you may be missing AND help to find 

MORE volunteers)
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YOUR EXECUTIVE TEAM ROLES

Your leadership team:

President (Chair or Co-Chairs)

Vice President

Past President

Secretary

Treasurer

Each person takes a “leadership role” but it does not mean that they do 
it all on their own.

Turn to p. 7 of Handbook

Usually, you have a President and most of your Executive Team in place starting the school 

year.

If you don’t have enough executive team members try this approach:

1) invite others to help with a planning session,

2) after the planning session, describe the roles of the empty Executive positions

3) ask for volunteers – pause to allow people to really consider it, remind them that the 

“team” is here to help each other

4) if no volunteers step up, ask the group to think about it for a while

5) approach individuals after the meeting (you can try right after if someone looks promising 

or contact them within the next couple of days)

6) ratify or vote on positions you fill at an open meeting for your Association – but the 

volunteer can start work right away
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PRESIDENT/CHAIR

Set the tone
be relaxed but keep things on track

Prepare and lead meetings

Follow an agenda to stay on track

See Home and School Handbook
How to Run an Effective Meeting
Agenda sample

Information on tools for the President or Chair can be found starting on p. 7 of the Home 

and School Handbook

Your key roles during a meeting is to:
Set the tone - be relaxed but keep things on track

Prepare and lead meetings

Follow an agenda to stay on track

How to Run an Effective Meeting starts on p. 10

Agenda sample on p. 20

Handout: Meeting Checklist for Home and School Associations

Ensure that you include FEDERATION NEWS in your agenda.
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CHAIRING THE MEETINGS

Leading
 planned discussion occurs and decisions are made

 bring everyone back to the agenda if conversation strays 

 voice your own opinion last

Start on time - end on time

Keep track of decisions and actions

Take charge of reporting to the Federation

Holding off with your own opinion or remaining neutral unless asked to "break a tie”, can be 

one of the toughest jobs of being the President. 

Why is it important to remain more neutral?

• By keeping your opinion to yourself, or at least until the end of discussions, means that 

your opinion doesn’t cause others to be quiet or not challenge ideas

• By keeping your mouth closed, you are better able to listen - REALLY listen - to what is 

being said and more importantly some times, what is not being said
Start your meeting on time – if you wait "a few more minutes" for others to arrive, it can be 

disrespectful to those who arrived on time and are ready to start

End when you said the meeting would be over

• everyone has family to get home to and things to do beyond the meeting 

Keep track of what you decide and what you do as a group (the President/Chair shouldn’t 

wait for the Minutes – keep your own list)

Take charge of reporting to the Federation – if you keep a list of motions and events 

updated every month, the reports to the Federation become very easy to do
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POWER OF THE 
RECORD KEEPER!

Helps keep everyone on track

Can stop the discussion to complete 
the process and get wording down

Can ask for help with the wording
 I don't know how to word this

 Is this what we mean?

Power of the Record Keeper – make the Secretary an active meeting participant, not just the 

recorder

Secretaries can help to keep things on track – they can 

• remind members when they need a motion, 

• keep track of when they have a motion in play, 

• know the history of what was talked about at previous meetings or 

• remind others if similar decisions have already been made

Allow your Secretary to stop the discussion in order to complete the process and get 

wording down

Secretary can ask for help with the wording
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KEEPING TRACK WITH MINUTES

Minutes record “decisions” not discussion

Record facts

Enough detail to 
understand the intent

Why did we feel that we needed a 
decision?

Will a future reader understand?

Pages 21-22 of Home and School Handbook – Sample Minutes

Minutes record “decisions” not discussion and should also include: the date and who was at 

the meeting (although ALL Board Members/Executive Members are responsible for 

decisions of the group – so if you miss a meeting, you must read your minutes to know what 

happened in your absence)

Minutes record “facts” not rumours/guesses – nothing should be written down that you 

cannot back up

Should have enough detail to understand the intent – when someone else reads your 

minutes, they should be able to see:

• why you needed a decision? and 

• what was the decision?
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USING MOTIONS

Why do motions help? 

Motions capture important decisions so that:
• the group is clear on what you are discussing 

• decisions can be communicated to others 

• you have a record 

When to make a motion
Approving or changing plans

Resolutions

Money decisions

Motions capture important decisions so that 

• the group is clear on what you are discussing 

• decisions can be communicated to others, and

• you have a record of decisions so you don’t keep going back to the same issues

When should you make a motion?:
• anytime you are making important decisions – like approving plans

• When requesting to have the Federation take action or discuss something 

provincially – like resolutions

• anything to do with financial change 
o approve a money plan or budget
o spending or raising money not covered in the plan

• a major deviation from your plan

Check your Handbook (starting on p. 15) for information on:  “How to make a motion”

• the Federation uses Roberts Rules of Order – if you would like more information on this 

process, contact the office
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ROLE OF THE 
TREASURER

with Stephen Gould
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SHARED RESPONSIBILITY

All members of the Executive are 
responsible for the appropriate use of funds 

They should ask questions

Good reports = Fewer questions

Because of this shared responsibility, the Treasurer may get a lot of questions at 

each meeting

Put yourself in the shoes of the other members. What questions would they 

have?
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THE BASICS

Help

Help the 
Executive 
create a 
plan for the 
year 
(budget)

Keep Track

Keep track 
of where the 
money goes

Answer 
Questions

Be able to 
answer 
questions

Ensure

Ensure safe 
handling of 
funds

Good leaders know the resources they have available, the treasurer keeps the 

info. up to date

Help the Executive create a plan for the year (budget) – we’ll talk about this 

more today

Keep track of where the money goes

Be able to answer questions your group may have

Ensure the accuracy and safe handling of funds – we’ll talk about some good 

practises that you should follow



THE MONEY PLAN - BUDGET

After you know what you “want” and “need” to do – work 
with your Treasurer to answer:

How are we paying for it?

Do we need an additional fund raiser?

Do we need to cut out some of our “wants?”

Even if you don’t have a formal “budget” you need to do some money planning. Have the 

whole Board involved in this process and get as much input from other parents as you can.

After you know what you “want” and “need” to do – work with your Treasurer to 

answer:

How are we paying for it?

Do we need an additional fund raiser?

Do we need to cut out some of our “wants?”

A budget is an estimate – your best guess at this point – that you may need to adjust along 

the way.
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BUDGET  PROCESS

Prepare a budget by asking:

➢ What do we want to do? 

➢ What are our obligations?

➢ Present budget to meeting 

➢ Motion to approve is required

The Executive puts the budget together 

Prepare a budget by asking:

What do we want to do? 

• You can start with what you traditionally do or start with a clean slate

• Remember to let everybody have input into this

What are our obligations?

• What are you already committed to

• Don’t forget your payment to the Federation

• Remember to be true to your Association’s principles or objectives

(Don't ask how much money we have - just yet - the group needs to decide what 

"good" the Home & School would like to accomplish and then decide how much 

money you need to do it.)

The group needs to decide what "good" the Home & School would like to 

accomplish this year. 

Gain the Principal’s input

• Don’t ask the principal “what do you need?” but ask what the school’s plans 

are and decide how you might be able to help out.
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CONSIDER YOUR OBLIGATIONS

Your Ongoing Programs

Membership Dues to the PEIHSF 

PEIHSF Annual Meeting and Semi-
Annual registration fees

Associations pay a membership fee to the Federation:

• $100 for schools with under 200 students

• $200 for schools with over 200 students

The PEIHSF dues are required no later than November 30th

Registration for PEIHSF semi-annual and  annual meetings are due two weeks 

before the event

Be true to your Associations principles and objectives

The PEIHSF dues are required no later than November 30th

Registration for PEIHSF semi-annual and  annual meetings are due two weeks 

before the event

Be true to your Associations principles and objectives



HOW ARE WE GOING TO 
PAY FOR ALL THIS?

Do we need an additional 
fund raiser?

Do we need to cut out some 
of our “wants?”

How are we going to pay for all this?

Now that you know what you “want” and “need” to do, ask - how are we paying 

for it?

Do we need an additional fund raiser?

Do we need to cut out some of our “wants?”
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WHAT DOCUMENTS NEED TO 
BE MAINTAINED?

Journal 
entries

Receipts Processed or 
cancelled 
cheques 

Bank 
statements 
(bring them 

to each 
meeting)

Treasurer’s 
reports

What documents need to be maintained?

• Journal entries are - an item by item, dated list of money coming in and 

money going out 

✓ on paper or electronically (sample Excel spreadsheets are available 

through the office)

• Receipts

✓ All purchases and payments should be supported with some 

paperwork

✓ If no official receipt, create one that has a date, explanation, and 

signature

• Processed or cancelled cheques

• Bank statements (bring them to each meeting)

✓ Have Executive member(s) initial the statement as proof of sharing the 

information

• Treasurer’s reports
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TREASURER’S 
FINANCIAL REPORT

Keep it simple

Be prepared for questions

Don't overwhelm them

Most people want to see the bottom line

Keep it simple

When you present to the Executive or the Membership, don't overwhelm or 

confuse them with all

Give them the information they want

Then be prepared to answer questions – remember, don’t be offended by 

questions, they need to know this stuff and you have the answers.
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WHAT PEOPLE USUALLY WANT TO KNOW:

Do we have enough money?

Do we need to fundraise?

How much has been spent?

Are we doing what we said we wanted to do 
with the money?

Do we have enough money? (what came in)

How much has been spent? (what was paid out) 

Are we doing what we said we wanted to do with the money? 

(compare to your budget)



JOURNAL STYLE REPORT

Date Income Expenditure Current 

Balance

Reason for Income or Expenditure

Journal Report – accounting for what came in and what went out

Similar to a personal chequing account

Keeps a running total of what is in the bank
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COMPARATIVE STYLE REPORT
Group Name

To Date Budget Difference

Percent 

Difference

Income
Fundraising

Grants

Donations
Total Income

Expenses
Fundraising supplies

Project 1 (Playground Upgrade)

Project 2 (School Trip Assistance)

Project 3 (Teacher Appreciation Day)

Office supplies

Home & School Dues

Bank Charges

Travel

Misc
Total Expenses

Income minus Expenses

Comparative Report – accounting for what came in and what went out and are 

you on track?

Similar to Journal Style but connected to you PLAN
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School name

School year

TREASURER'S NAME

TREASURER'S PHONE

TREASURER'S EMAIL

Checking Account Savings Account (if any)

Bank Name Bank Name

Balance -$                               Balance -$                               

BALANCE AT THE END OF PREVIOUS YEAR $0.00

MONTH TOTAL INCOME TOTAL EXPENSES BALANCE

July $0.00 $0.00 $0.00

August $0.00 $0.00 $0.00

September $0.00 $0.00 $0.00

October $0.00 $0.00 $0.00

November $0.00 $0.00 $0.00

December $0.00 $0.00 $0.00

January $0.00 $0.00 $0.00

February $0.00 $0.00 $0.00

March $0.00 $0.00 $0.00

April $0.00 $0.00 $0.00

May $0.00 $0.00 $0.00

June $0.00 $0.00 $0.00

Total for the Year $0.00 $0.00 $0.00

Inventory Total Value (if needed)

FUND RAISERS (if you want to track them) $ EARNED EXPENSES

-$                                       -$                               

-$                                       -$                               

-$                                       -$                               

-$                                       -$                               

___________________________ ___________________________                 ________

Signature--H&S Treasurer Signature--H&S President                         Date

1.

2

3

4

ANNUAL FINANCIAL STATEMENT

Audit Committee has reviewed our books: (some times the books ae checked by a third party)

Yes____               No _____

Last 4 Digits of Account Number _______________Last 4 Digits of Account Number __________________

Electronic PDF copy of the Annual Financial Statement can be found online:

http://peihsf.ca/training

Contact Shirley for an Excel Spreadsheet file
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NARRATIVE STYLE REPORT
The Beginning Balance on the first of__________ (month) was $__________. 

This month we received $__________ . 

The Total Income for the month was $__________. 

This month we had the following expenditures:

The Total Expenditures for the month were: $__________. 

The Current Balance as of __________ (date) is $__________. 

Respectfully Submitted by {Treasurer’s Name} Date

Income - received money – name sources of income

Expenditures - explain the reason for each expenditure and the amount

To find the Current Balance, start with the Beginning Balance from last report, 

add total income received, subtract total expenditures – the result is the Current 

Balance.

Current balance may not be equal to bank balance depending on the timing of 

the report.
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HOW TO "SAFELY" HANDLE 
ASSOCIATION FUNDS

Get the money to the bank as quickly as you can

Keep a record of all money coming in and going 
out

Maintain a paper trail - no money comes without 
issuing a receipt and no money goes out without a 
bill or receipt

Get two signatures on every cheque written

Electronic banking?

• Get the money to the bank as quickly as you can – yes, you should have a 

separate bank account for the Home & School Association

• Keep a record of all money coming in and going out.

• Maintain a paper trail - no money comes in without a receipt being written and 

no money goes out without a bill or receipt to justify it

• Write cheques for everything possible – if you pay in cash, you are 

paying with YOUR cash and will need to submit a claim (paperwork) 

with the receipt or bill and have a cheque written to you for that 

amount

• You may choose to have a petty cash – write a cheque to the person, 

they cash it and bring receipts to cover the whole amount or return 

undocumented amounts in cash

• Have 3 or 4 signing officers and get two signatures on every cheque written

• If you are using Electronic Fund Transfers/Payments – ensure the bank sets 

it up for more than one “authorization to release funds”
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COMMUNICATIONS

How to get your 

message heard
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IMPROVING COMMUNICATIONS

▪ Have a plan

▪ Focus on collaboration

▪ Start from a place of understanding each other

Communications is one of those things in life that can be continuously improving and 

requires constant care.

How do you currently:

• Involve school administration and staff

• Interact with other parents/guardians

• Deal with problems

• Say “thanks”

In our technological age, we have many more technology communications options

We all need to be familiar with the appropriate use of technologies for communications

A rule of thumb on how NOT to use it includes:

1. Do not use it for difficult discussions – blogs, email, FaceBook or texting are not easy 

ways to deal with sensitive issues

2. Take ownership and be responsible for what is being said on any “Association” pages

47



HAVE A PLAN

KNOW WHAT YOU 
WANT TO ACHIEVE

ASK QUESTIONS 
TO UNDERSTAND 

THEIR NEEDS

PROVIDE 
BACKGROUND 

THAT IS FOCUSED 
(VERBAL OR 
WRITTEN)
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COLLABORATION
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WHEN WORKING WITH 
PRINCIPALS

Consider each new year 
a fresh start for everyone

Ask questions for 
understanding first

Is anyone having difficulty involving the Principal or other school staff?

Involving Principals (or other school administration) is a valuable and important part of Home 

and School = We are the Home and the School working together for Students!

Consider each new year a fresh start for everyone

• Whether you had a good or poor relationship last year - or this is your first year – coming 

to agreement as a group and being clear in your plans with the principal helps everyone 

start off on the same track

• If your experience was less that great last year – let those experiences go, don’t let them 

guide your new start (don’t forget, just forgive!)

Agreeing on a direction with the principal can help foster unity and consistency for 

all involved.

With volunteer numbers dropping, emphasize the best way forward is Working Together with 

principal, school staff! Improve communications. Collaborate as a TEAM.

Ask your principal about plans for handling Home & School/School Council 

communication; best ways to work together for clarity to the whole school 

community.
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QUESTIONS TO 
CONSIDER

How would the 
principal like to 
handle parent 
communication?

What are the 
best ways you 
can work with 
the principal?

What are the 
principal’s 

expectations of 
the Home and 

School 
Association?

What are the 
principal’s 

goals for this 
year?

Ask questions FIRST and listen to the principal’s answers:

• How would the principal like to handle parent communication?

• What are the best ways you can work with that principal?

• What are the principal’s expectations of the Home and School Association?

• What are the principal’s goals for this year?

• If your school is facing particular challenges this year, ask how you can help 

(before offering what you think you should be doing)
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THEN SHARE

Role of the 
Home and 

School 
Association

Association 
interests 
this year

Be clear that the role of the Home and School Association (parents, staff)

• is to work TOGETHER

• goes beyond the school-based volunteers that the principal may be looking 

for

• remember to ask about roles on school planning committees (if that is where 

your group wants to be)
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GOOD COLLABORATION BEGINS WITH:

Common Focus 
Authentic 

Relationships 
Families as 

Experts 

Educators as 
Learners 

Balanced 
Power 

Family Goals 
and School 

Goals Aligned

1.Common Focus 

seek to strengthen individual and collective ability to improve youth 

learning 

2. Authentic Relationships 

build relationships among families and between families and educators 

3. Families as Experts 

show family experiences and stories as sources of knowledge, expertise, 

and solutions

4. Educators as Learners 

position educators as learners working to improve their practice

5. Balanced Power 

notice power imbalances and plan to create equal voice and influence 

6. Family Goals and School Goals Aligned

begin with and prioritize family goals and concerns; look for alignment
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When You Feel You are Struggling

• You are not alone
• Other Association leaders have experiences that you can use

• When you need advice or help – it’s there
• The Federation resources are a click or call away

• If you cannot make change happen at the 

local level, it may be time for a “resolution”
• You have the power of many behind you

You are not alone – part of your power is belonging to a much larger group – the Federation

When you need advice or help – it’s there: website resources, Federation office staff, talking 

to other Association Executive Members

Resolutions: When you can affect change, write resolutions on issues at the Local 

level that are provincial in nature so the outcome will benefit all students in PEI’s 

school system; take your issues to the provincial level
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Thanks for Being a Leader!
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