
Leadership Training for Parent 
Groups in Schools

October 2025

Last updated 2025

Our thanks to the Federation team for the content of this presentation:
David Schult – Federation President
Dionne Tuplin – Federation Vice President
Shirley Smedley Jay - Executive Director
Vicki Bryanton - Facilitator
Stephen Gould- Facilitator

Workshop host schools, Home & School Presidents and School 
Principals:
October 27, 2025 - Belfast Consolidated – Sylvie De Sousa, President (attended 
training); Caitlyn Bradly – Vice; Principal – John Munro (attended training)
October 28, 2025 - Kensington Intermediate/Senior High – Bev Campbell, 
President (attended training); Principal - Donald Mulligan
November 13, 2025 – Tignish Consolidated Elementary – Monika Morrissey, 
President (attended training); Principal – Mike Ellsworth
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"At the end of the day, the 
most overwhelming key to a 
child’s success is the positive 
involvement of parents." —
Jane D. Hull

Quotes:

"Education is the most powerful weapon which you can use to change the world." —
Nelson Mandela

"At the end of the day, the most overwhelming key to a child’s success is the 
positive involvement of parents." — Jane D. Hull

"It takes a village to raise a child." — African Proverb

"A leader is a person you will follow to a place you would not go by yourself." — Joel 
Barker
"Many ideas grow better when transplanted into another mind than the one where 
they sprang up." — Oliver Wendell Holmes
“Do the best you can until you know better. Then when you know better, do better.”  
— Maya Angelou
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Leadership Development Tonight

Role of the Federation and local groups

What can Leadership Look Like?

Finances and Best Practices

Discussion on Collaboration

Introductions and Agenda for Tonight

1. Role of the Federation and local groups
2. What can Leadership Look Like?
3. Finances and Best Practices
4. Discussion on Collaboration
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We’re the glue that connects parents/guardians, students and the 
community at large, with teachers and principals and staff and 
volunteers and administrators and trustees.

Introduce Home and School Handbook:
• p. 4 for Home and School Objectives - see Home and School 

Handbook (14th Edition October 2023)



Getting Started –
Your Navigator

Shirley - office resources
• 1-800-916-0664 (Toll Free)
• (902) 620-3186
• ssmedleyjay@gov.pe.ca

Let’s look at where you can start building your support team.

Your NAVIGATOR:
Shirley - office resources
• 1-800-916-0664 (Toll Free)
• (902) 620-3186
• ssmedleyjay@gov.pe.ca
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PEIHSF Board
NamePosition

David SchultPresident

Dionne Tuplin
Past 
President

Tom Deelstra
Vice-
President

Craig GoodickTreasurer

Bev CampbellSecretary

NameRegional Directors

Andrea KellyBluefield

Tom Deelstra
Charlottetown 
Rural

vacantColonel Gray

Coreen PickeringKensington

Mary Macdonald-PickeringKinkora

Sylvie De SousaMontague

vacantMorell

Kelly SteeleSouris

Michelle DunnThree Oaks

Christina SidwellWestisle

In addition to the Executive, there are 10 Directors – one for each of the 
Public Schools Branch Family of Schools. Each serves a 2-year term
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On the Website
peihsf.ca

• Tabs to checkout: 
• About – Board of Directors
• Initiatives - Home and 

School Training
• Meetings – Resolutions
• Schools – Home and 

School Contacts
• …and more!

Website Tabs to Explore:
About – Board of Directors
Executive & Board Members - in regions across the province 
• http://peihsf.ca/board

Home and School Training - you will find the Home and School 
Handbook and so much more

• Initiatives - Home and School Training https://peihsf.ca/home-and-
school-training/

• Meetings – Resolutions https://peihsf.ca/resolutions/
• Schools – Home and School Contacts https://peihsf.ca/schools/

Resources – from funded opportunities to links to available resources –
check it out:

• What is there to offer to your group? 

• What would your group like to promote in your community?
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Mission
The Prince Edward Island Home and 
School Federation exists to promote 
the total well-being of children and 
the  highest standards of education 
for each child in the province.

We are a volunteer, non-profit, 
non-partisan organization.

The PEI Home and School Federation is the umbrella organization of local 
“home and school” and “parent council” organizations in 55 schools across 
Prince Edward Island. We bring together parents, guardians, teachers, 
administrators and staff to promote the total well-being of children and the 
highest standards of education for each child in the province.

We are a volunteer, non-profit, non-partisan organization with over 70 years of 
history in PEI.
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Your Home and School Federation

Works in partnership 
with other organizations.  

Encourages and assists in 
the development of 

policies related to quality 
education and the total 
well-being of children.

The Prince Edward Island Home and School Federation Inc. exists to promote the 
total well-being of children and the highest standards of education for each child in 
the province. The Federation works in partnership with other organizations who 
foster this ideal. The Federation encourages and whenever possible assists in the 
development of policies related particularly to quality education for each child and 
generally to the total well-being of children in Prince Edward Island.
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The Prince Edward Island Home and School Federation supports a 
collaborative model for education, whereby school communities 
(parents, guardians, teachers, administrators, and staff) work together 
and place the education and well-being of the student at the heart of all 
policies and decision making.

Home and School is a body of parents, teachers and students who will:
1. Advocate for the best educational experience for all Island 

students. 
2. Advise, where possible, the Minister of Education and Early 

Years, Public Schools Branch and other decision-making bodies 
on education, health and well-being issues as they relate to 
children and youth.

3. Help to Identify education priorities locally and provincially.
4. Engage all school communities in educational discussions.
5. Foster collaboration among schools and the community.



Resolutions – bringing the power together

• Beyond local with policy implicationsIssue 
identified

• Provide background
• Review and support – Resolutions Committee

Structure 
& Process

• Form: Whereas and Be it Resolved
• Resolution circulation to locals
• The Delegates vote

Question 
& Vote

Resolutions and progress:
peihsf.ca/resolutions

By ‘putting children first’ and always doing the right thing we can’t go 
wrong!
What makes a good topic? See past resolutions on the website 
https://peihsf.ca/resolutions/

If you have a concern locally, consider whether it extends to other 
schools, districts or the whole province. Issues that are of provincial 
concern, in particular, have the potential for support for action from 
across the province. 

If you identify an issue to bring to the provincial level:
1) Describe the issue, potential solutions, and find any background 

information that would help others consider the issue/solutions
2) Provide this information, in the form of a resolution, to the Resolutions 

Committee (they can help with the wording of any resolution coming 
to them). The Committee will consider if this a provincial level issue 
and work with you to clarify the information.

3) The Resolution Committee will circulate all Resolutions early in the 
new year to allow local councils to discuss and vote on the issue 
before sending their delegate to the Annual Meeting where the 
delegates will vote on the Resolutions.
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Resolutions Process Deadlines

Identifying the Issue

Start now
Identify problem & 
possible solutions

Describe in plain 
language

Structure & Process

Provide background 
to Resolution 
Committee -
January 31st

Committee reviews

Question & Vote

Resolution circulation to 
locals – 6-8 weeks 
before AGM

The Delegates vote –
Annual Meeting –
April 18, 2026

Resolution Deadlines & Identifying the Issue
• Start discussions and prepare information now
• Identify problem & possible solutions – is this more than a local 

issue? Could a policy change resolve the program?
• Describe in plain language – Resolution format – whereas…be it 

resolved

Structure and Process
The Resolution Committee needs to review all Resolutions
Provide draft resolution and background - January 31st
Resolutions Committee will review all draft resolutions, work with the 
local to revise as needed, and prepare the resolutions package for 
distribution

Question and Vote
Resolutions circulation to locals – 6-8 weeks before AGM
Locals vote
The Delegates carry vote to the Annual Meeting
What procedure is followed at the AGM?
What about issues that come out after the deadline?    
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What Happens to 
Approved Resolutions?

• Federation forwards to 
proper authority – Minister, 
School Board, etc.

• Responses tracked
• Responses reviewed/ 

discussed at Semi-Annual 
Meeting

• Best outcome: becomes 
policy

You can track progress on resolution responses on the website:
https://peihsf.ca/resolutions/
Example: Resolution Number: 2025-01; Submitted by: Englewood 
Home and School Association

https://peihsf.ca/resolution/add-milk-products-to-pei-school-food-
program/

Had good rationale, succinct background information, made 
recommendations, even had suggestions for getting things studied first, 
and provided references to their source materials
Responses: 
• PEI School Food Program Inc. (PEISFP) letter received: September 

17, 2025
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Public School Board

GOVERNED BY BOARD 
OF TRUSTEES

TRUSTEES ARE ELECTED PUBLIC MEETINGS 
(MONTHLY)

Home and School Federation asked for and got the return of the public 
voice to the School Board. The Board of Trustees is the governing 
body for the Public Schools Branch.

Election of Board of Trustees in 2022 after 14-year hiatus (there was a 
ministerial-appointed trustee in the interim). A recent election of new 
members occurred in the Fall of 2025. Elections are now managed by 
Elections PEI.

Board of Trustees Meetings: https://psb.edu.pe.ca/board-of-trustees 
https://psb.edu.pe.ca/index.php/about-us/board-of-trustees/board-
meetings-and-minutes
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Leadership
That Meets Your Needs
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Your Local Executive 
Team

Your leadership team:

• President/Chair Vice
• Past President/Chair
• Secretary
• Treasurer
“Co-positions”

Each person takes a “leadership role” 
for their job description but it does not 
mean that they do it all on their own.

Your leadership team: can be “co” leaders for any role
• President/Chair 
• Vice President/Chair 
• Past President/Chair
• Secretary
• Treasurer
Each person on the Executive Team takes a “leadership role” for their job 
description but it does not mean that they do it all on their own.
Turn to p. 7 of Handbook

Usually, you have a President/Chair and most of your Executive Team in place 
starting the school year.
If you don’t have enough executive team members try this approach:
1) invite others to help with a planning session,
2) after the planning session, describe the roles of the empty Executive 

positions
3) ask for volunteers – pause to allow people to really consider it, remind them 

that the “team” is here to help each other
4) if no volunteers step up, ask the group to think about it for a while
5) approach individuals after the meeting (you can try right after if someone 

looks promising or contact them within the next couple of days)
6) ratify or vote on positions you fill at an open meeting for your Association –

but the volunteer can start work right away
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President/Chair

• Prepare and lead meetings

• Set the tone - be relaxed but keep 
things on track

• Follow an agenda to stay on track

• See Home and School Handbook
• How to Run an Effective Meeting
• Agenda sample

Information on tools for the President or Chair can be found starting on p. 7 of 
the Home and School Handbook

Your key roles during a meeting is to:
• Prepare and lead meetings
• Set the tone - be relaxed but keep things on track
• Follow an agenda to stay on track

How to Run an Effective Meeting starts on p. 10 of Handbook
Agenda sample on p. 20

Ensure that you include the “Add this to your Agenda” from the 
Federation’s monthly newsletter
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“Chairing the meetings”
• planned discussion occur and decisions are made
• bring everyone back to the agenda if conversation strays 
• voice your own opinion last

Start on time; end on time

Keep track of decisions and actions

What do you do to get others to share their ideas/opinions/thoughts?

Holding off with your own opinion, or remain neutral, unless asked to "break a 
tie”, can be one of the toughest jobs of being the President. 

Why is it important to remain more neutral?
• By keeping your opinion to yourself, or at least until the end of discussions, 
means that your opinion doesn’t cause others to be quiet or not challenge ideas
• By keeping your mouth closed, you are better able to listen - REALLY listen - to 
what is being said and more importantly sometimes, what is not being said
Start your meeting on time – if you wait "a few more minutes" for others to 

arrive, it can be disrespectful to those who arrived on time and are ready to 
start

End when you said the meeting would be over
• everyone has family to get home to and things to do beyond the 

meeting 
Keep track of what you decide and what you do as a group (the 

President/Chair shouldn’t wait for the Minutes – keep your own list)
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Power of the Secretary!

• Helps keep everyone on track
• Can stop the discussion to 

complete the process and get 
wording down

• Can ask for help with the 
wording

• I don't know how to word 
this

• Is this what you mean?

Power of the Secretary – make the secretary an active meeting participant, not 
just the recorder

Secretaries can help to keep things on track – they can 

• remind members when they need a motion, 

• keep track of when they have a motion in play, 

• know the history of what was talked about at previous meetings or 

• remind others if similar decisions have already been made

Allow your Secretary to stop the discussion in order to complete the process and 
get wording down

Secretary can ask for help with the wording
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Keeping Track with Minutes

Minutes record “decisions” not discussion

Record facts

Should have enough detail to 
understand the intent

Why did we feel that we needed a 
decision?

Will a future reader understand?

Pages 21-22 of Home and School Handbook – Sample Agenda and Minutes

Minutes record “decisions” not discussion and should also include: the date and 
who was at the meeting (although ALL Board Members/Executive Members are 
responsible for decisions of the group – so if you miss a meeting, you must read 
your minutes to know what happened in your absence)

Minutes record “facts” not rumours – nothing should be written down that you 
cannot back up

Should have enough detail to understand the intent – when someone else reads 
your minutes, they should be able to see:

• why you needed a decision? and 
• what was the decision?
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Why do motions help? 

• the group is clear on what you are discussing before you decide 
• decisions can be communicated clearly to others 
• you have a record 

Motions capture important decisions so that:

• Approving or changing plans
• Resolutions
• Money decisions

When to make a motion

Motions capture important decisions so that 
• the group is clear on what you are discussing before you make a decision
• decisions can be communicated clearly to others, and
• you have a record of decisions , so you don’t keep going back to the same 
issues

When should you make a motion?:
• anytime you are making important decisions – like approving plans
• When requesting to have the Federation take action or discuss 

something provincially – like resolutions
• anything to do with financial change 

o approve a money plan or budget
o spending or raising money not covered in the plan

• a major deviation from your plan
Check your Handbook (starting on p. 15) for information on:  “How to make a 
motion”
• the Federation uses Roberts Rules of Order – if you would like more information 
on this process, contact the office
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To Have an Effective Local

Know 
Concerns

Build on 
what you do 
well

Deal 
effectively 
with issues 

Connect 
with Others

Connect 
with 
Federation

To have an effective local association, you need to know:

• the concerns affecting our school’s population- Ask – by asking about the 
concerns of local parents/guardians, you may also find new volunteers

• how to take advantage of what you do well

• how to deal with issues where your local Association is getting bogged 
down

• what the Federation has to offer
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Staying 
Connected

• Who will track information 
and send annual report to the 
Federation?

• Attend Member Meetings: 
Semi-Annual and Annual

• Engage: awards, trainings

• Report: Annual Report -
Deadline: Feb 28th

Who will track information and send annual report to the Federation?
Attend Member Meetings: Semi-Annual and Annual
Engage: awards, trainings
Report: Annual Report - Deadline: Feb 28th

Reporting to the Federation is actually sharing with each other. 
Local Associations report to the Federation so the Federation can respond to 
the needs of parents/guardians in your area
• If you need help, there is likely help out there! Someone has already faced 

your challenge and may be ready and willing to help you. 
• Reach out to neighbouring Associations or contact Shirley at the office 

(she knows a lot about what other Associations have faced, addressed, 
and conquered!)
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Role of 
the 
Treasurer
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Shared Responsibility

All are 
responsible

They should ask 
questions

Good reports = 
Fewer questions

All members of the Executive are responsible for the appropriate use of 
funds.

Treasurers should not be offended by questions – everyone responsible 
should ask questions.

Good reports don’t have to be difficult and can head off questions – Put 
yourself in their shoes, what questions will they have?
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The Basics

Help

Help the 
Executive create 
a money plan

Keep

Keep track of 
where the money 
goes

Ensure

Ensure safe 
handling of funds

The Treasurer’s Role is to:

• Help the Executive create a money plan for the year (budget)
• Keep track of where the money goes
• Ensure Safe Handling of Funds - Monitor how close you are to the 

plan/budget, understand the fundraising guidelines 

See expectations of the Treasurer on p. 9 of Handbook and the 
Fundraising Guidelines on p. 27

Don’t let this role become so overwhelming that you get stuck. It is easy to 
get behind in bookkeeping or get confused. 
Don’t let these situations trap you. 
Ask for help within your group. If help is not readily available, contact the 
provincial office for advice and assistance.
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The Money Plan - Budget
After you know what you “want” and 
“need” to do – work with your 
Treasurer to answer questions:

• How are we paying for it?

• Do we need an additional fund raiser?

• Do we need to cut out some of our 
“wants?”

Even if you don’t have a formal “budget” you need to do some money 
planning. Have the whole Board involved in this process and get as much 
input from other parents as you can.

Get input from the Principal – ask about plans for the school and decide how 
the Home and School might help out.

After you know what you “want” and “need” to do – work with your 
Treasurer to answer:
How are we paying for it?
Do we need an additional fund raiser?
Do we need to cut out some of our “wants?”

A budget is an estimate – your best guess at this point – that you may need 
to adjust along the way.

Image created by Copilot
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What are our obligations?

1 – Commitments -
ongoing Home and 
School programs

2 - Membership 
Dues to the PEIHSF 

– Nov 1st

3 – PEIHSF Annual 
Meeting and Semi-
Annual registration 

fees (2 weeks 
before)

Don’t forget financial obligations
Associations pay a membership fee to the Federation each year:
• $100 for schools with under 200 students
• $200 for schools with over 200 students

The PEIHSF dues are required no later than November 1st

Registration payments for PEIHSF semi-annual and annual meetings 
are due two weeks before the event

Be true to your Association’s principles and objectives



How are we going to pay for all this?

• Do we need an 
additional fund raiser?

• Do we need to cut out 
some of our “wants?”

How are we going to pay for all this?

Now that you know what you “want” and “need” to do, ask - how are we 
paying for it?

Do we need an additional fund raiser?

Do we need to cut out some of our “wants?”

29



30

Ask for feedback?

• How do we share this with 
the membership?

• What will we do with the 
feedback?

• You need feedback!

Get Budget/Plan feedback - Share options:
• Email to the group if you have email addresses
• Post on a FaceBook site or blog
• Place copies on the volunteer’s bulletin board at the school
• Hold a meeting to present the plan and budget

What will you do with the feedback?
• If it fits with the plan

 well done!
• If there are new ideas – how will you proceed? 

 How will you pay for it? 
What might have to be cut?

• If they don’t like part of the plan?
 Can you find out why?
 Are you prepared to cut?

Don’t want feedback, don’t ask for it

• Consider how you present the information to your members



Keeping Track 
of the Money

Paperwork:

• Journal entries

• Receipts

• Processed/cancelled cheques

• Bank statements

• Treasurer’s Report

Keep records up to date - Report at each meeting - Prepare a year end 
report

Journal entries are – a dated and item-by-item list of money coming in 
and going out – on paper or electronically.

Receipts – all purchases and payments should have paper attached. If 
no official receipt issued, create a statement containing date, 
explanation, signature.

Keep a list of processed cheques – cheque number, date, paid to, $ 
amount, purpose of payment. Should connect to a receipt/invoice.

Bank statements – bring each to a meeting and have someone sign off 
to show that it was shared.
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Treasurer’s Financial Report

• Keep it simple
• Be prepared for 
questions

• Don't overwhelm them
• Most people want to 
see the bottom line

Keep it simple

When you present to the Executive or the Membership, don't overwhelm 
or confuse them with all

Give them the information they want

Then be prepared to answer questions – remember, don’t be offended 
by questions, they need to know this stuff and you have the answers.
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What people usually 
want to know:
• Do we have enough 

money?

• Do we need to 
fundraise?

• How much has been 
spent?

• Are we doing what we 
said we wanted to do 
with the money?

Do we have enough money? (what came in)

How much has been spent? (what was paid out) 

Are we doing what we said we wanted to do with the money? 
(compare to your budget)



JOURNAL STYLE REPORT

Reason for Income or 
Expenditure

Current 
Balance

ExpenditureIncomeDate

Journal Report – accounting for what came in and what went out

Similar to a personal chequing account

Keeps a running total of what is in the bank
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COMPARATIVE STYLE REPORT
Group Name

Percent 
DifferenceDifferenceBudgetTo Date

Income
Fundraising
Grants
Donations

Total Income

Expenses
Fundraising supplies
Project 1 (Playground Upgrade)

Project 2 (School Trip Assistance)

Project 3 (Teacher Appreciation Day)
Office supplies
Home & School Dues
Bank Charges
Travel
Misc

Total Expenses

Income minus Expenses

Comparative Report – reports financial position at any time period from 
the beginning of the year accounting for:
• what came in
• what went out and 
• are you on track?

Similar to Journal Style but connected to you PLAN (budget).

Difference helps track progress on this financial item – Are fundraising 
goals falling behind? Are expenses getting paid?
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School name

School year

TREASURER'S NAME

TREASURER'S PHONE

TREASURER'S EMAIL

Checking Account Savings Account (if any)

Bank Name Bank Name

Balance -$                               Balance -$                               

BALANCE AT THE END OF PREVIOUS YEAR $0.00

MONTH TOTAL INCOME TOTAL EXPENSES BALANCE

July $0.00 $0.00 $0.00

August $0.00 $0.00 $0.00

September $0.00 $0.00 $0.00

October $0.00 $0.00 $0.00

November $0.00 $0.00 $0.00

December $0.00 $0.00 $0.00

January $0.00 $0.00 $0.00

February $0.00 $0.00 $0.00

March $0.00 $0.00 $0.00

April $0.00 $0.00 $0.00

May $0.00 $0.00 $0.00

June $0.00 $0.00 $0.00

Total for the Year $0.00 $0.00 $0.00

Inventory Total Value (if needed)

FUND RAISERS (if you want to track them) $ EARNED EXPENSES

-$                                       -$                               

-$                                       -$                               

-$                                       -$                               

-$                                       -$                               

___________________________ ___________________________                 ________
Signature--H&S Treasurer Signature--H&S President                         Date

1.

2

3

4

ANNUAL FINANCIAL STATEMENT

Audit Committee has reviewed our books: (some times the books ae checked by a third party)
Yes____               No _____

Last 4 Digits of Account Number _______________Last 4 Digits of Account Number __________________

Electronic PDF copy of the Annual Financial Statement can be found 
online:
https://peihsf.ca/home-and-school-training/

Contact Shirley for an Excel Spreadsheet file
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Handling of Funds
For your protection and for 
accuracy

• Never be alone with uncounted 
money

• Attach invoice or bill to cheques 
for signing

• Review the bank statement and 
sign off on each statement

Most problems and hard feelings within an Association occur around 
money issues – money not accounted for properly, money transferred 
between people without records of what happened, discrepancies over 
amounts.

To protect yourself as a money handler and to protect the Association’s 
funds – here are few simple rules to keep everyone happier.

Never be alone with uncounted money

Have at least two people count the money together - for your protection 
and for accuracy
• If the money cannot be counted then and there – here is one 

protection method you can use:
o place it in an envelope, seal it, and have a witness sign the seal to 

show that they saw you put all the money in the envelope, only open 
when you have two people to count it (the other should be a non-
family member) and make sure they note on the envelope that it was 
still sealed. 

o Keep the envelope as evidence
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How to "Safely" Handle 
Association Funds

• Money to the bank

• Record all money coming and 
going

• Maintain a paper trail

• Two signatures on every cheque 
or money transfer

• Electronic banking?

• Get the money to the bank as quickly as you can – yes, you should 
have a separate bank account for the Home & School Association

• Keep a record of all money coming in and going out.
• Maintain a paper trail - no money comes in without a receipt being 

written and no money goes out without a bill or receipt to justify it
• Write cheques for everything possible – if you pay in cash, you 

are paying with YOUR cash and will need to submit a claim 
(paperwork) with the receipt or bill and have a cheque written to 
you for that amount

• You may choose to have a petty cash – write a cheque to the 
person, they cash it and bring receipts to cover the whole 
amount or return undocumented amounts in cash

• Have 3 or 4 signing officers and get two signatures on every cheque 
written

• If you are using Electronic Fund Transfers/Payments – ensure the 
bank sets it up for more than one “authorization to release funds”
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Collaboration
Making it Work
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If we all work to ensure that children have all the 
crayons in their box - and more - then they will succeed!     

If all of us on PEI ensure that our children have all the crayons in the 
box and more, then they shall succeed !

Seek to collaborate with the people who want to make a difference.

40



Working with Principals is key!

Consider each new 
year a fresh start for 

everyone

Ask questions for 
understanding first

Involving Principals (or other school administration) is a valuable and 
important part of Home and School
Consider each new year a fresh start for everyone
• Whether you had a good or poor relationship last year - or this is your first year 

– coming to agreement as a group and being clear in your plans with the 
principal helps everyone start off on the same track

• If your experience was less that great last year – let those experiences go, don’t 
let them guide your new start (don’t forget, just forgive!)

Agree on a direction among your own group before discussing it with the principal
• can help foster unity and consistency for all involved

Ask questions FIRST and listen to the principal’s answers:
• How can we engage parents in Home and School?
• What do you want from us - the Home and School Association?
• What are the best ways we can work together?
• What are the principal’s goals for this year?
• If your school is facing challenges this year, ask how you can help (before offering 

what you think you should be doing)

Be clear that the role of the parents in the Home and School Association goes 
beyond the school-based volunteers that the principal may be looking for, so 
remember to ask about roles on planning committees (if that is where your group 
wants to be)
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Understand the Principal’s Goals

Ask the principal about objectives for this year 

Examples:
• If your principal has a written plan, ask them to review 

with the Home and School Association
• COMPASS study results

Your approach should be one of support
Results and Recommendations 
https://www.livewellpei.ca/sites/www.livewellpei.ca/files/2024-04/2023_24%20Provincial%20Report.pdf

Ask the principal about the school objectives for this year – they may include 
responses to studies such as:
• The Cannabis use, Obesity, Mental health, Physical activity, Alcohol use, 

Smoking, and Sedentary behaviour (COMPASS) study for grades 7-12 and 
impact on plans for 2024-25; ask about results for your school

• COMPASS System is adapted from earlier research and leadership with the 
School Health Action Planning Evaluation system (SHAPES) model

• Results and Recommendations:
• https://peihsf.ca/wp-content/uploads/2024/10/Oct.-21-2024-Semi-Annual-HSF-

COMPASS-Survey-Cody-Davenport-1.pdf
• https://www.livewellpei.ca/compass-project-0

If your principal has a written plan, ask them to review it with the Home and School

Your approach should be one of support – you have resources to help = the 
parents and a fundraising capacity
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Home & 
School
• Association 

interests this 
year

School
• Priorities 
and needs

Best 
interests of 
our children

To be clear - the role of the Home and School is to bring 
parents/staff/students to together.

Parent/guardian role goes beyond volunteers for school activities – ask 
about input on school planning committees (if that is where your 
Association members want to be).
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Thanks for Being There for All Children!

Feedback: Please help us do better
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