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1. INTRODUCTION

✓Parental Involvement is very much in the forefront 

in education today. 

✓Recommendation of the PEI Task Force on Student 
Achievement for the development of school programs 
for meaningful parent involvement.  
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✓Mid nineteen- nineties saw  merging of school districts  into larger more 
impersonal boards where   the introduction of Parent Councils  aimed to 
restore parents’ power and to provide bottom-up as well as top-down approach 
to governance. 

2. BACKGROUND – Parental Involvement and the 
Evolution in terms of  School Governance: As The 
Pendulum Swings.

✓Up to the 1970’s community, parents, church hired  teachers, determined 
school calendar, influenced curriculum. 

✓In the 1980’s and 1990’s responsibilities were such that parents were 
responsible for behaviour, attitude, ethnicity, religion, family origin  while 
teachers   were to teach subjects not familiar to parents using 
methodologies acquired in teachers college and report back to parents on 
progress. 
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✓Early organizational theory emphasized the incompatability and separate 
responsibilities of families and schools. 



2. BACKGROUND – Societal Changes

Over past forty years there has been a dramatic increase in the number 
of mothers with university degrees.  Most mothers were once less 
educated than teachers.  Now they have equal or higher educational 
status.  This has made a difference in how parents view teachers and how 
mothers become involved. 

Post Dr. Benjamin Spock era focuses on child development and  parenting. 

Changes in family structure with mothers working outside the home, single 
parent families, combined families, shared custody arrangements etc.   
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Parental Involvement or school family connections component  in  Effective 
Schools paradigm.
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2. BACKGROUND- Research Movements 

Research in the area of the impact of Parental Involvement on student 
achievement. (The Harvard Project, Leuder’s Model, Kirchenbaum’s Model, 
Epstein’s Framework)

No Child Left Behind Movement in the USA and School Improvement 
movement where focus is on all children learning. 
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3. RESEARCH

✓Theories on school, family, community overlap and the different 
influences in a student’s life developed by Dr. Joyce Epstein. 

✓Dr. Joyce Epstein notes that there are school-like families and family-like 
schools.  

✓These theories in contradiction to Division of Labour approach.  
Teacher says “If the family would just do its job, I could do mine”. 
Families say, “I get my child to school each day but then it’s the schools 
job to teach him”. 
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3. RESEARCH – What kinds of Involvement? 

Children do better in school when 
a. parents are engaged with their learning at home and  
b. parents are in communication with the school. 

Of all types of parental involvement, supervision of learning activities at home 
may be the most educationally significant. 

Parental involvement impacts positively a. grades  b. test scores  c. attitude 
towards school work  d. behaviour  e. self-esteem  f. completion of 
homework and  g. academic perseverance. 

Parental involvement impacts positively in terms of a. fewer placements in 
special education  b. greater enrolment in post-secondary  c. higher 
attendance rates  d. fewer suspensions. 
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3. RESEARCH – Underlines Benefits of Parental 
Involvement 

Child spends six hours a day  in school  but  eighteen hours out of school 
plus weekends, holidays and summer.  The family provides the primary 
educational environment. 

Where responsibility is shared, multiplies the messages that children 
receive.   

Widespread parent interest is an underutilized resource.  

Teachers change from year to year while family is a constant. 
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3. RESEARCH – Underlines Benefits of Parental 
Involvement 

More effective where the belief exists in shared responsibility.  

Where relationship between home and school is a partnership with mutual 
respect for what parents and teachers do. 

Teachers and parents share responsibility for child’s success in school. 

Motivational support role of the parent may be the single most important 
factor in preparing child for the classroom.  

Of all types of parental involvement, supervision of learning activities at home 
may be the most educationally significant.  
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3. RESEARCH- Attitudes

Teachers  behaviours are more positive if they know that their school as a whole 
is working to involve families. 

Teachers who involve parents see them in a more positive light.

Teachers who involve parents are more highly rated by parents and by principals. 

Teachers who had parent volunteers in the classroom were more optimistic about 
at-home support. 

Parents said that they could help more if they were guided more by teachers. 

Parents can be of a great help if shown how to help. 

Teacher attitudes vary from “parental cooperation is essential” to a 
perception that teacher’s professional status is jeopardized with parental 
involvement. 
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There is a decline in parental involvement from pre-school, to primary grades, to 
elementary, to middle school and to high school. 

3. RESEARCH - Transitions

Programs of parental involvement are stronger in self-contained classrooms as 
teachers have fewer parents. 

In middle school, students have many teachers and parents would benefit greatly 
if they knew how to monitor and discuss school work.  There is less investment by 
teachers in informing parents. 

Parents of middle school parents who were guided by teachers on how to help at 
home spent more time helping with homework than other parents. 

Parents of  high school students should be more involved around goal setting, 
career path selection, connecting with community. 

Parents and teachers must create new partnerships each year. 
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3. RESEARCH 

No connection between student achievement and parental involvement such 
as volunteering and serving on school council. 

Strong connection  between student achievement and parental involvement 
such as provision of learning materials, comprehensive programs, helping 
parents become better educators, regular phone calls, outreach etc. 

Research shows that both parents and teachers are desirous of more 
communication. 

Research shows that parents presence at school promotes to student that 
school is important. 
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3. RESEARCH - Concerns

Teachers concern that students may not develop responsibility for their own 
learning if parents assume too much responsibility for homework completion. 

Concerns expressed around students’ time.  Some believe that school activities 
outside of school should be limited.

Concern around relationship between parent and child affected by the kinds of homework 
activities.  Concern around relationship between parent and child affected by the kinds of 
homework activities provided. 

Concern around parent efficacy.  Concern around teacher efficacy.

Teacher’s role is changed when teacher acts as manager of parents.  

Time constraints around busy parents schedules. Parents express preference for 
homework on the weekend when they have more time to help their child.   Concern 
around time required by teacher to prepare learning activity. 
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3. RESEARCH – Parents and Homework

Parent support with homework shows gains in reading achievement.

Homework must be well designed to support learning outcomes.

Homework should be interactive; not just passive support from 
parents.

Parents should be provided with techniques for structuring parent-child 
conversations; promote parent as role model, parent as tutor.  

Parent’s role should be to supplement learning . 

Homework should entail daily family exchanges about school; 
suggestions for games related to school work. 
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3. RESEARCH – Benefits of Homework

Extends learning time. Students control time they need. 

Develops study skills. Provides an opportunity to 
exchange information about 
school. 

Parents not surprised by 
report card. 

Benefits students who struggle. 

Students receive immediate 
feedback from parent. 

Students develop better mastery. 
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3. RESEARCH – What Parents Want to Know

How to Develop Their Child’s Special Interests and Talents.
How to Help Their Child Take Tests.
How to Discipline and Control Their Child.
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4. FROM RHETORIC TO REALITY

School must create a positive assumption that parental involvement is crucial 
for success of each child. 

Positive results when parents are aware of teacher practices and when 
parents’ actions are connected to child’s teacher.   

Positive results when teachers design daily or weekly activities to involve 
parents; when parents receive encouragement of teacher and feedback. 
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4. FROM RHETORIC TO REALITY

Improving Parental Efficacy: 

-modeling school appropriate behaviours

-reinforcing good work, encouraging students

-providing suggestions and feedback

-encourage parents to talk to children about school

-programs such as Teachers Involving Parents in Schoolwork (TIPS)
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4. FROM RHETORIC TO REALITY

Societal Supports such as employer support to parents to participate in 
school events. 

Parent as Teacher Programs delivered by qualified consultants.  

Parent Outreach Coordinators in Schools where students failing.  

Courses in Parental Involvement included in Teacher Pre-Service 
Training. 

In-Service to teachers on promoting Parental Involvement.  
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5. CONCLUSIONS

Teacher leadership in practices that support and guide parents is the 
single most significant factor in student achievement. 

Schools’ interactions with families need to change because families are 
changing. 

Parents attitudes about quality of schools are highly correlated with 
school’s practices of involving parents.  

Schools’ practices to inform and involve parents are more important than 
marital status, socioeconomic status, grade level etc. 

Teachers play a pivotal role in the lives of children from one parent homes 
and in their parents’ lives as well.  

The single most important predictor of parental involvement are school 
programs and teacher practices that guide parent involvement. 
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